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Charté
s the
only constant

Dear reader,

Change is the only constant. This is how we might interpret the
words of the Greek philosopher Heraclitus, who believed that all
phenomena are characterised by constant change. He described
this using the words ‘Panta Rhei’, which can be translated as
‘everything flows'. The fact that the world around us is constantly
changing, that these changes are happening more and more
frequently and that they more and more often seem to be

accompanied by crises will not have escaped anyone’s attention.
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The year 2022 was also marked by many crises: asylum, energy, climate, nitrogen and a housing
crisis; in fact too many to mention. A crisis can be defined as follows: extreme - partly unexpected
- changes that could lead to emergency situations in which the functioning of a system is

seriously disrupted. If you let this sink in properly, it looks like our safe world is about to collapse.

Unfortunately, many of the crises mentioned are also affecting our wonderful agricultural sector.

As a link within a large food production chain, the VanDrie Group is noticing the impact that all
these crises are having on people working in the agricultural sector. It is an uncertain time for
many entrepreneurs. The government's policy is causing many livestock farmers to have doubts
about the survival of their business which, of course, also has implications for all adjacent
sectors. Plans for major changes and new policies will lead to restructuring in the sector in the

future. But exactly what these changes will look like is still unclear.

With all these crises and the continuing stream of policy proposals for major systemic changes,
we see a clear call for the government not to lose sight of the human behind the citizen (AND
farmer). Once intended changes seem to become more of a reality that is ideological or that
only exists on paper or that is actually ideological, you will rapidly lose the commitment of the
stakeholders that count: people working in the sector who, if they feel heard, can and want to

bring about change from within.

Like many agricultural businesses, we, as the VanDrie Group, are a wonderful family business.
A characteristic of family businesses is that people are actually the main focus, be they
customers, suppliers, employees or entrepreneurs. Together, they ensure success and only
together can they work to bring about change to face crises. No vague policy visions or
transition management reports, but rather all those people with their boots on the ground

and the dedication of employees make it possible - even in times of crisis - to do business

responsibly.

We are therefore continuing to lead the way, especially now, and are improving ourselves every
day. In 2022, the dairy and veal farming sector’s routeplan ‘Goede zorg voor het kalf’ (‘Good care
for the calf’ road map) was launched, to which we made a significant contribution as a partner.

Increased cooperation within the chain is helping improve animal health and welfare. For example,
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a project has been launched in collaboration with professionals from across the chain in which
the health status of the calf acts as a guide when determining what steps are taken at what time.

This is expected to further reduce the burden of disease and use of antibiotics.

‘With all these crises

It is on this basis that | would like to thank our customers,
suppliers and partners for the pleasant cooperation with
the VanDrie Group in 2022. A special thanks goes to and the continuing
my colleagues who have contributed significantly to the

success of the VanDrie Group. Together, we will continue to ~ Stream of pOllCY
consolidate the presence of our wonderful family business Is f .
based on a foundation of trust so that people can take proposats for major
responsibility and thereby contribute towards changes systemic changes,
that matter. Change is common to all eras, but by working

together, we can influence how change occurs. we see a clear call for
the government not to
Panta Rhei, everything flows. lose Sight of the person

| hope you enjoy reading this report! behind the citizen

(and farmer).

Ruth Bouwstra
Director Corporate Quality
14 July 2023

Questions or comments can be sent to contact@vandriegroup.com.
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ORIGIN OF CALVES
INTEGRADED INTO L @ ,’!Q. CONSUMPTION
THE COMPANY: ‘* 2020 2021 2022

60% FROM THE NETHERLANDS
28% FROM GERMANY
12% OTHER EU MEMBER STATES

FINANCIAL RESULTS 2021*

TURNOVER +2.75 BILLION EURO

¢

NET PROFIT +130 MILLION EURO

NET PROFIT MARGIN 4.7 %

EQUITY CAPITAL 988.5 MILLION EURO

* The specified turnover data and details of the assets and
operational cost trends can be found in the VanDrie Group’s
annual financial report for 2021.

G

ENERGY CONSUMPTION

KWH PER CALF 47,86 47,59 46,950
SLAUGHTERED

: ‘t ’ KWH PER TONNE 27,5 27,09 27,046
o OF CALF FEED
EUROPEAN MARKET SHARE OF THE +
VANDRIE GROUP o= (0] WATER CONSUMPTION
M3 PER CALF SLAUGHTERED 0,80 0,75 0,78
M3 PER TONNE OF CALF FEED 0,20 0,18 0,18

VEAL SALES FROM THE NETHERLANDS

XS 8% THE NETHERLANDS + 24% ITALY » 21% GERMANY - GAS CONSUMTION
(o )e) O" 15% FRANCE - 26% REST OF EUROPE - 6% OUTSIDE EUROPE R Ao 17z 18z 151
M3 PER TONNE 1,35 1,58 1,46
OF CALF FEED

NUMBER OF EXTERNAL AUDITS:152 NUMBER OF RECALLS 2022:12

* You can read more about the scope of both indicators
in our scope.




WHO ARE WE?

The VanDrie Group is a Dutch family business with 60 years of history.
In the early 1960s, Jan van Drie senior bought his first calf from a dairy
farmer. His choice proved to be successful. Soon, it was joined by more
calves that dairy farmers did not make use of as a replacement for their
own dairy herd. In the years that followed, Jan van Drie senior’s activities

expanded to become the VanDrie Group as we know it today.

29 companies

The VanDrie Group's holding company currently includes 29 main subsidiaries with
branches in the Netherlands, Belgium, France, Italy and Germany. Its head office is
located in Mijdrecht (NL). The VanDrie Group turns over €2.754 billion annually.

In 2022, around 4.350 employees were working for the VanDrie Group, some of whom

were agency workers.
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Chain integration

Raising calves is now no longer

the VanDrie Group's only activity.

‘Raising calves is now no longer Today, the work is characterised by

the VanDrie Group'g on[y activity_ chain integration: the VanDrie Group
controls all links of production. Its

subsidiaries produce veal and beef,

Today, the work is characterised

animal feed, dairy raw materials and
by chain integration.’ calf skins. Other key activities include
trading in dairy products for industrial
use and advising dairy farmers on

rearing their calves.
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RAW DAIRY
MATERIALS ANIMAL FEED | HUSBANDRY VEAL BEEF SKINS
Whey powder | Calf milk, Specialist Meat and Meat and Calf skins
concentrates muesli, feeds | guidance for by-products by-products
(WPC) and for piglets, veal farmers
other whey lambs, sows,
derivatives poultry and
suitable for calves for
food and feed, | rearing, whey
and trade fat cores
therein.
Eurolat, Zoogamma, Van Dam, Tendriade, Ameco Oukro
Zoogamma, Schils, Bronze, | Van Drie calf Sobeval, ESA,
Serum ltalia, Tentego, husbandry, Ekro, T. Boer
Schils Food, Alpuro, Van Drie &zn
Melkweg Navobi, Alpuro | France, Van
Breeding, Cima | Drie
Breeding
Netherlands, Netherlands, Netherlands, Netherlands, The The
Germany, ltaly | Italy Belgium, France Netherlands Netherlands
France, Italy
Under own Under own N/A VanDrie Ameco, N/A
brand name or | brand name or Quality Veal, Premium
private label private label Vitender, select,
Friander, Superior select
Tendriade,
Finesse
de Veau,
Joviander, Jan,
Peter's Farm
Food manufac- | Own Veal farmers Wholesale, Wholesale, Tanneries,
turers, dairy integration, retail, retail, producers of
producers and | livestock supermarkets, | foodservice, leather goods
importers of farmers butchers, processing
dairy products hotels,
restaurants,
cruise liners,
caterers,
industry,
pharmaceuti-
cal companies
and the
institutional
market
Europe, Africa, | Europe Netherlands, | Germany, Netherlands, | Italy, France,
Middle East Belgium, Italy | France and Germany, China
and France Italy Spain
99 549 19 1744 73 33
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TURNOVER €2754BILLION | €2.316 BILLION | € 2.397 BILLION
RESULT €130.5MILLION | €74.8 MILLION | € 77.3 MILLION
MARGIN . 4.7% : 3.2% 3.2%
DISTRIBUTION NL:13.1% :
OF TURNOVER EU (EXCL. NL): 68% '

. OUTSIDE THE EU: 18.1% |
EQUITY : € 988.5 MILLION :

Management

The Van Drie family retains full ownership of the company to this day. The management board of

the VanDrie Group is made up of ten people, consisting of the three shareholders supplemented

by delegates from the various subsidiaries and the quality and corporate affairs departments.

Chaired by the managing director, the management board develops the company’s strategy and

makes decisions on general group matters. The focus is on creating long-term value. Within

the decision-making process, consideration is given to both the economic, as well as social and

environmental, impacts of decisions. The management board is ultimately responsible for actions

and decisions within the VanDrie Group
and approves external reporting on the
company'’s policies. All members of the
management board were appointed for

an indefinite period.

In addition to the management board, the
VanDrie Group has several other executive
committees including the management,
operational and quality and assurance
teams for each company or link within the
chain. The company has no supervisory or
advisory bodies. The GRI list contains more
information on the role and interpretation

of the VanDrie Group's management.

EUROPEAN MARKET
SHARE

+28%

€ 229.7
MILLION

CONTRIBUTION TO
WAGES, SALARIES AND
SOCIAL INSURANCE
CONTRIBUTIONS 2021

GENDER DIVERSITY

GENDER DIVERSITY
WITHIN GENERAL
MANAGEMENT

20%
28%

GENDER DIVERSITY
TOTAL ORGANISATION
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OUR MISSION
AND AMBITIONS

The VanDrie Group is all about its unique chain. This is where we make our quality products:
veal and beef, animal feed, dairy raw materials and calf skins. As a leading company in the
Dutch animal protein chain, we believe we should contribute to making livestock farming

more sustainable. We therefore strive to achieve long-term value for our customers, while acting
responsibly towards our planet and society. In doing so, we seek cooperation with

our stakeholders.

Our mission is as follows:
Creating maximum customer value through the chain while taking responsibility for our people

and the impact on animals and climate.

Innovation is a key driver for us. We firmly believe that through innovations, the chain is
improving sustainably and that by facilitating those improvements, we can still achieve

a lot of value for our subsidiaries and the farmers we work with.

Our ambitions

We see that there are enough challenges when it comes to keeping our company and business
model financially agile and greener. Our negative impact needs to be smaller. Based on our
mission, we want to continue the VanDrie Group’s operations in a responsible and sustainable

way. Our ambitions are:

¥ to strengthen our market position and continue to raise awareness of our high-quality
products worldwide;

¥ toinnovate to make our supply chain more sustainable;

% to engage in long-term partnerships to drive change.




VANDRIE GROUP ANNUAL CSR REPORT 2022 ABOUT VANDRIE GROUP | OUR MISSION AND AMBITIONS

@

Our ambitions are in line with various Sustainable Development Goals (SDGs)

of the United Nations.

We want to produce our food in a sustainable way. To feed the
world's growing population, food must be produced more efficiently,
without damaging ecosystems. We need to develop in order to

achieve that.

DECENT WORK AND ECONOMIC GROWTH

We play our part in ensuring good and decent work. We protect labour

DECENT ‘WORE AND
FOONORK; GR0'WTH

rights and offer a safe working environment. We strive for inclusive and
sustainable economic prosperity. We want to add value in all countries

in which our companies are located.

INDUSTRY, INNOVATION AND INFRASTRUCTURE

We want to be a resilient company. We need technological progress to

INDUSTRY, [NV
AND IHARASTRLMCTLIRE

o

achieve climate goals. We are investing in technological development,
research and innovation. We do this partly through R&D investments

and deployment.

RESPONSIBLE PRODUCTION AND CONSUMPTION
ﬁ."ﬁ'{.‘.}?.m We make our products under the motto ‘produce better with less’. We

‘ x ’ are responsible for sustainable and efficient use of natural resources. In

1 RESPONSIBLE

addition, we are committed to combating food waste and limiting waste

production by means of recycling, reuse and prevention.

CLIMATE ACTION

13 o
3 0 We are reducing our negative impact by reducing our CO,

@ emissions. We want to raise awareness for climate action,

in every link of our chain.
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OUR VALUE CHAIN

The VanDrie Group adds value ain by using inputs to make high-quality products t
value for its stakeholders. In th term, the VanDrie®Group wants to contribute to the S
that are important to it. Importantvalues, which are part of everything the VanDrie Group d
include commitment, responsi an eye for qua

d staying one step ahead.

A
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HUMAN CAPITAL PRODUCTION NATURAL RAW ANIMALS CIENTIFIC SOCIAL FINANCIAL
There are 4,350 FACILITIES AND MATERIALS In producing meat, KNOWLEDGE CAPITAL CAPITAL
employees working  : INFRASTRUCTURE : Weuse 276 million  : animals are the : ViaR&D : Suppliers,
at our company. ! Wehaveatotal of 22 : kWh of electricity, : ‘capital’ used'. : knowledge, : business
This comprises 2,620 : productionsitesand  : 80 million m3 of : : craftsmanship ! partners
employees under ¢ 31 office facilities. : gas and 4 million 2 ¢ and innovation : and other
contractand 1,730 : We collaborate with : m3 of waterinour : . are brought in.. . stakeholders.

agency employees. : 1,100 veal farmers. : production process.
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POSITION )’ AND WELFARE SAFETY i

TAKE A LOOK AT OUR
BUSINESS MODEL HERE
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DAIRY RAW ANIMAL FEED CALF VEAL BEEF CALF SKINS MARKETING AND
MATERIALS PRODUCTION HUSBANDRY PRODUCTION PRODUCTION 1.3 million PROMOTION

275,000 tonnes 420,000 tonnes 1.5 million calves 230,000 tonnes 39,000 tonnes calf skins +/- 450 million
produced of calf milk included in our of veal of beef processed consumers

230,000 tonnes traded 480,000 tonnes integration reached
of muesli
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OUR VALUE CHAIN: BUSINESSMODEL

DAIRY RAW MATERIALS

We make dairy raw materials ourselves and trade in them. This is realised by
Melkweg (NL), Zoogamma (IT), Serum lItalia (IT), Eurolat (DE) and Schils Food
(NL). These dairy raw materials (such as low-fat milk powder, whey fats and
WPC) are used in all kinds of food and beverage applications. Examples include
milk drinks, yoghurts, desserts, ice cream, confectionery, baked goods and sports
food. The products largely go to dairy producers, food producers and importers of
dairy products.

ANIMAL FEED PRODUCTION

Tentego (NL), Navobi (NL), Alpuro (NL), Schils (NL), Brons (NL), Alpuro Breeding (NL),
Zoogamma (IT) and Kalmi Italia (IT) make and trade in animal feed. We make many
different types: in addition to calf milk, muesli and concentrated feed, products are
also made for lambs, sows, piglets and poultry. The products are sold under our brand
name and private labels and go to both our own veal/livestock farmers within the
VanDrie Group and third parties.

CALF HUSBANDRY

Van Drie B.V. (NL), Van Dam (NL), Sobeval (FR), Schils France (FR), Vals (FR) and Van
Drie Calf Husbandry (BE) are responsible for the acquisition and selection of calves.
The organisation provides veal farmers with support from our own specialists and
regional managers in the areas of animal healthcare, feeding and management.

VEAL PRODUCTION

T. Boer & zn (NL), Ekro (NL), ESA (NL), Sobeval (FR) and Tendriade (FR) make veal.
France, Italy and Germany are the largest sales markets for veal. We sell veal
products to (meat) wholesalers, retailers, supermarkets, butchers, hotels, restaurants,
cruise liners, caterers, industry, pharmaceutical companies and the institutional
market. We use the following (brand) concepts for veal: VanDrie Controlled Quality
Veal, Peter’'s Farm, Vitender and Friander. Finesse de Veau and Tendriade are the
brands found on the shelves in France. In addition, we have two convenience lines:
JAN and Gourmet.

BEEF PRODUCTION
Ameco (NL) produces beef. The company focuses on traditional Dutch dual-purpose
dairy cattle. The beef products go to the retail, catering and food service industries.

CALF SKINS
Oukro (NL) processes calf skins. The majority of those calf skins go to Italy. The calf
skins then make their way to tanneries and shoe, bag and clothing manufacturers.

MARKETING AND PROMOTION

We carry out the marketing and promotion of our products ourselves via the Veal
Promotion Foundation (Stichting Promotie Kalfsvlees, SPK) (NL).

w
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INTERVIEW SDG 12: ERIK VAN DRONKELAAR

1 2 RESPONSIBLE
COKSUMFTION

AND PROOUCTION

_/ IN ICO'NVERSATION WITH..

a E==1| I e

JHE-L_ ERIK VAN DRONKELAAR VEAL FARMER

JJUST LOOK AROUND, ALL
SORTS OF THINGS ARE
GROWING AND BLOOMING
HEREIT/AS BEAUTIFUL;HERE?

In 2003, Erik van Dronkelaar and his wife Saskia took over his parents’
mixed farm with calves, laying hens and fattening pigs. After a tough start
- the farm was hit by bird flu - Erik and Saskia decided to stop keeping

chickens and pigs after two years and keep only calves.
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There are now four stalls on the farm. A flock of merino sheep also roams the farmyard and the
couple grows walnuts and elephant grass, among other things. We engage in conversation about

responsible production.

“Veal is hardly sold here

Are you consciously engaged

. . _— .
in responsible production? in the Netherlands,

“I certainly am. | believe in open and honest business

operations. As a veal farmer, you have little direct even though it is such

contact with the consumer, but | try to achieve that. That . )
a beautiful product.

is why | have set up a roadside farm vending machine
with a neighbour. It contains the neighbours’ eggs and
our frozen veal. It's a great way to come into contact with the general public. Veal is hardly sold
here in the Netherlands, even though it is such a beautiful product. We should have much greater
pride in our own Dutch products and by that, | don't just mean veal. The supermarket shelves

are full of products sourced from abroad. But what's wrong with Dutch apples and pears? |

sometimes miss that appreciation.”

At the time of the interview, the farm is extremely quiet and no calf in sight. Why is that?
Erik: “We work according to the principle of ‘all in, all out'. This means all the calves we have are
the same age. We get them when they are two weeks old and they subsequently stay here for

27 weeks. Then the entire herd leaves in one go for the VanDrie Group’'s meat production plants.
That happened just a short time ago, so the stalls are now completely empty. It actually gives me
the opportunity to clean everything properly. During this time, | also always get the pest controller
to come, because no matter how well you keep everything clean, there will always be mice. It is
important not only to keep those rodents out because of the risk of barn fires, but also to prevent

the transmission of diseases.”

How do you make sure the calves you deliver are healthy and of optimal quality?
“Hygienic and protocol-based work practices are very important. We pay close attention to that.
This allows us to detect and tackle diseases at the earliest possible stage. If you only intervene
even half a day later, the animal is already a lot sicker and the likelihood of the infection spreading

is considerably higher. You want to avoid that.”
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What method do you use to feed the calves?

“I work in a very structured way. The calves are given calf milk twice a day, always at the same
time. In the morning, | switch on the dispenser at 05.30 and again at 15.30 in the afternoon. | check
that the milk mixture is right and that the temperature is correct. If all that is in order, you are
pretty much home and dry. | also keep track of how long the animals drink because you have to
watch out for overfeeding. A calf will drink everything you put in front of it; only later will it suffer.
For roughage, | have an automatic filling system. That works great and it takes a lot of work off
my hands. It also produces hardly any mess, and the shed remains mess-free. We feed water
into the trough through the milk pipes. That means that the nipples and so on don't then need to

be cleaned. For me, that's the ideal solution.”

“For roughage, | have How do you approach

the use of medication?
an automatic ﬂlltng system. “In calf husbandry, there's a lot
of discussion regarding the use

That works great and it takes a lot of medication. We are constantly

of work off my hands.” being urged to reduce the quantity
. of medication we administer. We are
certainly trying to do that and we
have already reduced it considerably. Everything depends on what you start out with. In our case,
the starting point is the calves supplied to us from the dairy farm. If the animals are given the

right start there, it helps us as veal farmers to reduce the use of medication even further.”

What role does livestock shed ventilation play in calf health?

“Proper ventilation is essential for animal health. We have several ventilation systems in our
stalls, but we still don't really know what works best. Our newest shed was built in 2018 and

we consciously put a lot of thought into how it is ventilated. But remarkably, in the last round,
the calves that were housed in the old 1970s shed actually did best. We receive over eighteen
hundred calves per round, which in turn come from over a thousand different farmers. We always
get to see the slaughter results, including the colour and the fat content, and it's still a surprise

every time when we see which calves from which shed have done best.”
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A few years ago, you and two fellow farmers founded Veal Solutions. What is that?
“Veal Solutions actually originated as a kind of joke. | had joined two other veal farmers - Wil-
liam Roemburg from Zwartebroek and Marco van Hamersveld from Nijkerk - on an excursion to
a leather tannery. At the tannery, they had discovered a problem: after tanning, they found holes
in the calf skins and had no idea what caused them. The only thing we could think was that the
holes must be caused by biting stable flies. But that was actually far too simple, wasn't it? We
investigated this in our own stalls and it did
in fact turn out to be due to those flies. The
tanners were very happy with this answer
and from then on we were used more often to
provide practical solutions. We were jokingly

called Team Veal Solutions.”

What else have you done as

Team Veal Solutions?

“Among other things, we have been working
on adding bacterial cultures to manure to
reduce methane and ammonia emissions.
An interesting topic, but in the meantime,
the collaboration between the three of

us has come to an end. On your own, it

is unfortunately not possible to achieve

solutions with regard to manure.”

Another topic: energy. How are electricity and heating regulated at your place?

“We are entirely self-sufficient and no longer use any gas whatsoever. Ten years ago, we
bought our first solar panels and on the new barn we built in 2018, we also installed panels
immediately. We have also had a biomass boiler for 15 years. With this, we heat everything,
both the hot water needed for the milk and for our own home. For fuel, we partly use wood

chips that | try to obtain nearby and partly elephant grass.”
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Elephant grass?

Please would you explain that?

“In this region, the main crops that are grown
are grass and maize. We also used to grow
maize. First, we grew it as feed for our own
calves and later on as commercial maize.
However, the ground here is very low-lying,

so it's always wet. As a result, the land was
almost impassable. | had had enough of that,
so we started looking for other options. We
ended up with elephant grass, a reed-like crop.

We planted 3.25 hectares of it. It took three

INTERVIEW | SDG 12: ERIK VAN DRONKELAAR

years for it to become a mature crop, but now

we hardly have to do anything with it. We cut it at the end of April and then we store it and use

it as fuel. But elephant grass has other benefits. It absorbs much more CO2 than grass, maize or

“Elephant grass

has other benefits.

It absorbs much
more CO, than grass,
maize or forest,

for example.”

forest, for example. Another nice aspect is that it attracts
wildlife. Since we've cultivated elephant grass, | see a lot
more deer and pheasants walking around. That's very

nice to see.”

Growing elephant grass is not the only thing
besides calf husbandry.

“That's right. For example, we also have a flock of merino
sheep roaming here. These provide beautiful, long wool
from which clothes are made here in the Netherlands.
We also have a large number of walnut trees, several

fruit trees, a series of pollard willows and a plot of

winter food plot for the birds. Around our land we have flower borders, totalling one hectare. You

sometimes hear people say that farmland is so barren and monotonous. That's really not the

case here. Take a look around you. All sorts of things are growing and flourishing here. It's an

absolutely beautiful sight.”
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OUR STRATEGY

The VanDrie Group is a Dutch family business that has grown into a unique chain
with inspired innovation and a great sense of responsibility. As a chain coordinator,
we want to meet the highest standards and lead the industry. We also want to
create value, for our customers, the farmers we work with and society. We utilise

the strength of our chain by focusing on five strategic pillars.

OUR MARKET POSITION

We want to supply our customers with quality products,

with high added value and as little negative impact as possible.
Working ethically and treating humans and animals with respect

is an absolute requirement in everything we do.

We are constantly looking for new markets or sales channels where we can add value with
our products and can contribute to the demand for safe and nutritious animal proteins.
In order to achieve this, we are making active connections with existing and potential

customers and consumers.

We are in dialogue, and are entering into dialogue, with a variety of stakeholders; locally,
so we know which themes are important at a local level and can collaborate on this; na-
tionally, in order to be able to address and actualise major themes like climate and animal
health; and internationally, in order to be able to discuss and solve the European, but also

global, issues in a multilateral context.
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As chain coordinator, we are driving the transition to a more

sustainable sector. We do this by working within our production

chain to maximise the use of (alternative) raw materials, by-products and

residual waste flows. At the same time, we are also making production processes more
sustainable. That way, we are turning our ambitions for a circular agricultural system

into reality. We apply smart technologies in our companies and are developing innovative
solutions to reduce emissions on veal farms. This enables us to contribute to the national

climate objectives.

ANIMAL HEALTH AND WELFARE ‘
We are listening to society’s growing global focus on improving ”
animal welfare in animal protein chains. It is also our responsibility

to guarantee the intrinsic value and needs of calves in our chain.

We remain critical of our own practices and are continuously improving ourselves. We look
for ways, both on our own and in cooperation with dairy and veal farmers and knowledge
partners, to improve general animal health and to reduce animal diseases. As a result of

this, we can further reduce the use of antibiotics in our chain.
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FOOD SAFETY

Although it sometimes appears self-evident, feed and food safety
form an extremely important strategic pillar for us as a producer. We

are continuing to invest in quality assurance to guarantee that safety.

Our unique quality system known as Safety Guard helps to guarantee the highest
standards in terms of food safety within all production links. For example, this system
monitors public and private standards and the tracking & tracing of raw materials and
products. We can therefore deliver high-quality, safe and nutritious protein-rich products
that customers expect from us. This reduces risks of food safety violations and we

proactively remain at the cutting edge of developments.

GOOD EMPLOYMENT PRACTICES

Our employees are very dear to us. We want to offer an

inclusive workplace. We believe it is important that our employees

have opportunities to develop themselves and that they are proud of their

contribution to our organisation. Every employee deserves recognition for this.

Good employment practices are not limited to the people who have a permanent
employment contract with the VanDrie Group. We also want temporary workers to feel

at home within the VanDrie Group.
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THE KEY TO FUTURE SUCCESS

As a company, we are at the heart of society. Developments in the food sector,
in European livestock farming and in society require us to anticipate what is
happening around us. That is the only way that we can remain successful and
properly meet the social challenges we are faced with as a company. That is

the key to future success.

We can see that the food system within which we operate is facing three challenges -
ensuring food security for a growing global population, providing farmers and others working
in the food chain with a decent livelihood and improving the environmental sustainability of

the sector.

@en H$” S0t IZ©

THE GLOBAL A GOOD INCOME FOR FOOD PRODUCTION THE IMPACT FOR

POPULATION IS FARMERS AND WORKERS IS RUNNING INTO THE VANDRIE GROUP
GROWING. MORE FOOD IN THE FOOD CHAIN IS ENVIRONMENTAL
IS NEEDED, BUT THE ESSENTIAL USE LIMITS.

PRICE OF FOOD IS RISING.
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THE GLOBAL POPULATION IS GROWING. MORE FOOD
IS NEEDED, BUT THE PRICE OF FOOD IS RISING.

The global population is expected to reach 9.8 billion by 2050. This means that there will be
many more mouths to feed in a relatively short time from now. Population growth is leading to a
1.4 per cent annual growth in global food consumption, according to the Organisation for Economic
Cooperation and Development (OECD) and the Food and Agriculture Organization of the United
Nations (FAO).

In 2022, food prices rose sharply worldwide, which was largely caused by the war in Ukraine.
The price of food increased by nearly 16 per cent in the past year and an imminent price drop
is far from certain, despite the declining prices of agricultural commodities. According to the
World Bank, food prices will remain historically high until at least the end of 2024. Dairy and
meat are high on the list of products with the steepest price increases. In addition to increased
commodity prices, increased demand plays a role here, combined with effects of drought in

various countries.

Major differences in use of animal products worldwide

If food turns out to be unaffordable and unattainable, food security is not a given. Price and
accessibility have a reinforcing effect on the level of malnutrition in the world. There are major
differences in the use of animal products worldwide, varying from overconsumption to considerable
protein deficiencies. The FAO states that 828 million people suffer from hunger every day. In

contrast, the number of people who are obese is over 670 million.

These major differences pose a challenge in terms of better distribution when it comes to the
issue of food. On a global scale, we need to move towards a more circular, moderate animal
protein consumption that is in keeping with a healthy lifestyle. This certainly applies to

consumption in the West, where the vast majority of the VanDrie Group's sales take place.

The EU indicates in Agricultural Outlook 2022 - 2032 that meat consumption in the EU will
decrease by 2.2 per cent in 2032 compared to 2022 and that this decrease is also accompanied by

a change in the consumption pattern from red meat (beef, veal, pork) to white meat (poultry).
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A GOOD INCOME FOR FARMERS AND WORKERS
IN THE FOOD CHAIN IS ESSENTIAL.

Research shows that there a disproportionate profit is not being made anywhere in the chain:
each link in the food chain, from farmer to supermarket, has a total net margin of around 3 per
cent.Missing Reference The Netherlands has relatively high prices for land and labour and the
agricultural sector here is capital-intensive. As in an increasing number of other sectors, more
and more competition is coming from abroad, where production prices and/or environmental

requirements are often lower.

Compared to their counterparts in other Member States, farmers in the Netherlands are more
market-oriented. This results in an above-average income per year worked compared to the rest
of Europe. However, fluctuations in income and profitability have traditionally been high on farms.

This is partly due to the development of the level of revenues and costs.

There are also major differences in revenues between agricultural businesses. These depend on
the chosen market strategy, contracts with customers, company size and set-up, professionalism
and management qualities. External events can also have considerable impact. The war in
Ukraine is having a major impact on costs such as energy, and the coronavirus outbreak in 2020

and 2021 caused a significant drop in occupancy levels and demand in the veal sector.

Pressure on the labour market

Pressure on the labour market is tangible at processing companies in the food chain. It is
difficult to fill vacancies. The total number of employees in the meat processing and wholesale
meat industry as a whole increased from 36,100 to 37,400 between 2006 and 2020. The
proportion of migrant workers rose from an average of 27 per cent to 37 per cent over the same
period. To remain attractive to employees compared to other sectors, employment conditions

must move with the times.

A good income for farmers and workers in the food chain is essential, as the new generation of
farmers and food producers must steer a course towards modernised production methods in order
to meet new requirements regarding environmental sustainability and animal welfare. Without

large-scale investment, endurance capacity and sufficient labour capacity, they do not succeed.
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FOOD PRODUCTION IS RUNNING
INTO ENVIRONMENTAL USE LIMITS.

With the growing demand for food, the demand for natural raw materials is also increasing.
Land, water, phosphate and fossil resources are consequently becoming increasingly scarce.
However, the impact of increasing food production is also significant: food production, for

example, accounts for 26 per cent of global greenhouse gas emissions.

Half of the world's habitable land - land that is ice-free and desert-free - is used for agricul-
ture. Food production must take place without causing irreparable damage to nature. To this

end, concrete agreements and policies have been made on a global scale in recent years.

On course towards circular agriculture

In the 2015 Paris Agreement, 195 countries, including the countries in which the VanDrie Group
operates, agreed to limit the rise in average global temperatures to well below 2 degrees
Celsius by 2050, and 1.5 degrees Celsius where possible. In addition, the Glasgow Climate
Change Conference (COP26) in 2021 made concrete commitments to slow down climate change.
These include a decision to halt and reverse deforestation by 2030, and to reduce global

methane emissions by 30 per cent compared to 2020 by 2030.

In the Netherlands, there are very specific initiatives have been enacted in order to reduce
nitrogen emissions, improve biodiversity and restore water quality. The course towards circular
agriculture is irreversible. Farmers and companies within the chain will therefore be obliged

to make large-scale improvements. Making agriculture more sustainable, as well as making
industry more sustainable, the housing and mobility target, and the energy transition are
putting a strain on the scarce space in the Netherlands and the government'’s investment
agenda. These important and sometimes conflicting themes and interests have a major impact

on the VanDrie Group and its operations.
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CONCLUSION / SUMMARY

THE IMPACT FOR THE VANDRIE GROUP

The three challenges when creating a sustainable food system - namely food security,
a decent livelihood in the chain and improving environmental sustainability - include
technological, political, social and economic elements that strongly influence the

VanDrie Group's strategy.

Technology

The VanDrie Group needs to make great strides to make its operation and associated processes

carbon neutral and minimise nitrogen emissions. The entire footprint of the value chain needs to

be aligned with the global climate change mitigation goal.

¥ Short-term implications: there needs to be investment in innovation with regard to stall
systems, circular animal feed and the supply chain

¥ Long-term implications: getting to zero emissions involves costs and requires continued

commitment

Politics

In the coming years, the VanDrie Group is expecting to see significant political interventions

in order to stimulate the protein transition, to tax activities that impose pressure on the

environment and to improve the revenue model in the chain. Secure government regulation

on these issues is seen as inevitable.

¥ Short-term implications: reduced margin across the value chain, as achieving a surplus value
price from consumers is not expected

¥ Long-term implications: challenges for a fair distribution of costs across the chain and

incorporating true cost-price principle into the VanDrie Group's business model
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Social

The VanDrie Group sees a dilemma emerging, now that food prices and inflation are high, access

to nutritious protein-rich products has become more difficult for various income groups and there

is a desire to factor certain social costs of food production into the price of consumer products.

The VanDrie Group also expects further regulation on the employment of temporary workers.

¥ Short-term implications: higher costs not only in the case of contributions to social costs, but
also with regard to wage and pension contributions. Less flexibility in hiring employees and an
increased necessity to build accommodation for those employees

¥ Long-term implications: continued urgency to reduce chain cost price. Increasing need for

robotisation to address labour shortages and ultimately reduce labour costs in a systematic

way

Economic

As a result of declining animal protein consumption in Western markets, a transition to more

white meat and in expectation of significant government measures, the production and sales

market for the VanDrie Group will shrink.

¥ Short-term implications: elaboration of plans. The VanDrie Group estimates that in the short
and medium term, a contraction of 12.5 to 15 per cent in the number of places for calves in the
Netherlands is realistic. This will potentially put pressure on the company’s bottom line if
there is insufficient focus on creating value in the chain

¥ Long-term implications: due to an ageing population and government measures, further

contraction cannot be ruled out

In the chapters entitled Strategy and Our Results, you can read more about how we are

responding to these influencing elements.
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BUSINESS MANAGER OF THE CALF EXPERTISE CENTRE
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‘THE CALF'EXPERTISE CENTRE

IS COMMITTED TO MAKE A
SUBSTANTIAL CONTRIBUTION
TO INNOVATION IN CALF
EARMING.

In September 2022, the Calf Expertise Centre (CEC) was established on the initiative
of the Dutch Veal Industry Association (SBK). Based in Barneveld, the CEC brings
together industry organisations, business, government and various knowledge
institutions from the veal sector. They pool their knowledge and expertise to facilitate
and encourage projects around the themes of environment, manure and ammonia.

Eltjo Bethlehem is business manager of the CEC.
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Eltjo, what prompted the creation of the CEC?

Eltjo: “During the coronavirus period, calf husbandry was hit quite hard, veal sales stagnated
and revenues for the veal farmer dropped. There was no scheme to compensate veal farmers,
however. The municipality of Barneveld home to a significant number of veal farmers, wanted

to do something for these veal farmers. Several representatives from the veal sector put their
heads together in 2021 and discussed how to help veal farmers. One of the proposals was to set
up an independent knowledge centre to carry out research into reducing emissions and address

environmental issues. That culminated a year later in the Calf Expertise Centre.”

What does the CEC do?

“The CEC broadly consists of two parts. First, we provide permanent support to veal farmers.
Among other things, we have a phone number that anyone can call with their questions. An
innovation broker helps companies that want to innovate and supports them in applying for
subsidies or finding the right parties to put ideas into practice. We are also involved in several
projects. These are projects we are launching ourselves, as well as ongoing cases. The substan-
tive focus is on the environment, manure and ammonia. Three quarters of the projects are related
to these focus area. The rest, for example, relate to the transfer of calves from dairy farmers to

veal farmers.”

One of your ongoing projects is ‘Collecting manure and urine in low

the KISS project. What does that

entail? ammonia liquid reduces ammonia
‘KISS’ stands for Keep It Simple & L.

. . emissions from the barn by
Smart. Collecting manure and urine

in low ammonia liquid returned from 50 per cent or more.’
calf digesters reduces ammonia

emissions from the barn by 50 per

cent or more. This needs to be proven in practice. As CEC, we have a committed, central role in
this project. We update the plan if necessary and ensure that the various parties, such as veal

farmers, industry and government, remain involved.”
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What other projects concerning
ammonia emissions are you
involved in?

“We are also involved in some
projects around separating manure
and urine to prevent ammonia
formation that way. The manure
granulation system is one example.
In pig farming, this system, which
can also be applied by converting
existing stalls, has already been
extensively tested. It actually works

well in that sector and offers a lot of

potential, but it cannot be adopted one-to-one in calf husbandry. While the basic principles are

the same, the practical implementation is not. The livestock housing differs too much for that.

The VanDrie Group is one of the parties involved in both projects. After the measuring and testing

phase comes the accreditation process and it is necessary to demonstrate that the systems are

widely applicable and also affordable. If you are very optimistic, this can be achieved in a year

and a half, but in practice you always run into unexpected things. Three years may therefore be a

more realistic timeframe.”

The CEC’s projects all follow a certain pattern.
What does that look like?

“It always starts with signalling developments, including
through the SBK. Next, it's about listening carefully:
what exactly is the problem? We then look at whether a
similar problem already exists elsewhere in the Neth-
erlands or abroad and how it is dealt with there. Can we
adopt or combine things? So, we don't do things twice if
we can avoid it. If there is still no solution, we will start

bringing together the parties needed in order to achieve

“The first step always
involves identifying
developments.

Next, it’s about listening
carefully: what exactly

is the problem?”
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the goal. The action plan then consists of three steps. First, we will look for a suitable testing
environment, a livestock shed in which we are able to te